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CORP CATCH UP C@RP

Your Workplace Training Newsletter Workplace Solutions

Management Coaching

Management Coaching may be covered under our Consultancy and Employee Assistance
Programs, this coaching can assist you with:

Organisational and Business Planning

Improving workplace culture

Team Development

Dealing with difficult or challenging individuals

Improving workplace communication

Applying HR systems and strategies

Addressing workplace performance issues

Effective upwards management

Recruiting and retaining staff

Strategies to address issues in the workplace

Identifying the style and approach of key stakeholders and individuals
Goal Setting and Behaviour Change programs

Addressing issues of bullying and harassment in the workplace
Dealing with work stress and pressure.
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Preparing to work in a Remote community

Prepare new staff — whether local or interstate — to work in a remote community

Working in a remote community in the NT is exciting and provides an opportunity to learn and
experience the distinct culture of Aboriginal people and Torres Strait Islanders.

Some workers thrive in the new environment while others get lost in cross-cultural misunderstandings.
What anthropologist Kalervo Oberg identifies as honeymoon phase, where everything appears fresh and
inviting is often followed by a rejection phase. The novelty has worn off and the energy required to deal
with all the new things begins to take its toll.

This workshop will provide new staff with an understanding of the psychological reactions they may

experience when working in a remote community away from home.

In this workshop new staff will learn:

« Indigenous Australia in the NT

« Cultural Concepts (Time, Language, ldentity and Kinship, Ceremony)

« Cultural Protocols (Speaking, Gestures, Avoidance Behaviours)

« Language and Gender

« Tools on how to manage the various phases of settling into a remote community work environment
« Self-care strategies maintaining your well-being

« Case scenarios

« When to seek professional assistance

This Workshop will include case scenarios of staff experiences in remote communities and some
activities on cross-cultural understanding.

Full Day Workshop—8:30 am — 4:00pm $265

Refreshments

Morning tea and lunch is provided for full day workshops.

Location

Level 2 Highway Arcade, 47 Stuart Highway, Stuart Park
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Customised Training at CORP

All of CORP’s training programs can be readily customised to meet the specific needs of your organisa-
tion. At CORP we are dedicated to assisting organisations develop the personal skills, knowledge and
behavioural competencies required of employees to achieve business goals.

Customised training enables clients to meet specific needs. Clients can choose the time, date and dura-
tion of their program. Participant numbers are negotiable and consultancy rates are available on re-
quest.

CORP has a library of training to choose from, topics include but are not limited to:

. Mindful dMm ing St
INCTUINESs and Mianaging Stress . Appropriate Workplace Behaviours—Staff/ Mangers

- Time Management
I 8 - Workplace Culture and Change

- Emotional Intelligence . g
& - Family and Domestic Violence

- Resume Writin
& - Mediation Skills for Managers

- Customer Service . .
- Critical Incident and Trauma response for Managers

-C ication for Staff
ommunication for Sta - Giving and Receiving Feedback

- Communication for Management .
- Resiliency

- Motivational Interviewing TR
- What Drug is that

- Alcohol Withdrawal and Brief Intervention

- Dealing with Aggressive Clients
- The Neuroscience of Leadership
- Difference and Diversity

- Preparing to work in a Remote Community

And many other topics covering the “human aspects of management”
Toolbox sessions

These are designed to target a specific set of skills in a two hour session. To ensure these sessions focus
on skills development participants are encouraged to actively explore and practice needed skills through
activities and exercises. CORP offers a number of toolbox sessions on a range of topic areas.

At CORP we have several trainers who expertise in a range of topics.

We have a library of training to choose from and we are also able to customise and tailor training to
meet your specific needs.

We are able to:

. Develop/create training packages

« Adapt the length of the training

« Add any relevant information to the training, in relation to your organisation (e.g.) your policies and
procedures.




C @ R P 2017 corP Workshop Calendar

Workplace Solutions Darwin | Alice Springs | Katherine

Book your place in any March 2017
CORP Workshop

by 9 March2017

and receive a >>>
Note: offer does not apply to CORP Talks

For further information,
or to register for a
CORP Workshop,
contact:

Darwin (Head Office)

P. (08) 8941 5661

F. (08) 8941 0746
corp@corp.org.au
www.corp.org.au

Alice Springs

(08) 8953 4225
easaalicesprings@easa.org.au
Katherine

(08) 8941 5661
corp@corp.org.au

Full Day Workshops
8.30am — 4pm

$265* per person

Lunch & Refreshments
included

Half Day Workshops If you want to go fast, go alone.

8.30am — 12noon

$140° per person If you want to go far, go together.

Refreshments included African Proverb
CORP Talks
$39* per person .
ONLY 16* PLACES D arwin
AVAILABLE FOR EACH
WORKSHOP — get your

Jamaica’s Womens! . lay Tearn, Beijing-Olympics 2015

registration in ea.rly! Tuesday Change Management — CORP 12pm_
\II)Vaorl\':I(isnhop Locations 7 MarCh Talk.’ 1 pm

Level 2 Highway Arcade,
47 Stuart Highway
Stuart Park NT

Tuesda - i 8.30am-
Alice Springs y Resilience—The Grit Factor
Locations in town centre: 14 March 1 2pm
confirmed upon booking
Katherine
Regional Training Centre

Wednesda . : 8.30am-
19 Second Street Y Mindful Leadership
*Katherine conditions: 15 March 4pm

$285pp for full day
$175pp for half day
$45pp for CORP Talks
Maximum 10 participants
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CORP Workshops — coming soon!

Darwin | Al

ice Springs | Katherine

Thursday 23 . . 8:30am-
March Preparing to work on a Remote Community 4pm
Thursday 30 . . 8:30am-
March Enhancing the Customer Experience 12pm

. . . . . . 8:30am-
Tuesday 4 April Dealing with Conflict Situations 12pm
Wednesday 5 Mindfulness and Managing Stress— 1 Day Re-  8:30am-
April treat 4pm
Thursday 11 . i . . . 12pm-
April Anxiety and Coping with Negative Emotions 1pm

Limited places available in Alice Springs CORP workshops — please book early!

Thursday 30 Resilience—The Grit Factor 8:30am-—
March 12pm

Limited places available in Katherine CORP workshops — please book early!

Wednesday 15
March

8:30am-

Resilience—The Grit Factor
12pm

Build Your Planning Event

CYRP

Your Way...

Workplace Solutions

Establish direction, increase profitability, encourage innovation
or raise employee morale with a CORP-facilitated Planning Event.
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Have your own on-site venue with
projector, screen and break-out areas?
CORP can come to you.

Beef up workplace morale with Team
Building & Group Activities designed to

encourage employee engagement.

“Who Moved My Cheese?” %" Speneriohnsen
Group activities designed to guide
employees from denial and resistance
into exploration and commitment to

managing organisational change.

Sour — learn the fundamental skills of
conflict management, mediation and
giving and receiving feedback.

Delivered by Us.




