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In this month’s edition: 

EASA’s Epic move! 

Upcoming CORP Public 

Workshops in: 

 Darwin 

 Alice Springs 

 Katherine 

 

 

 

EASA and CORP Darwin are moving to our new beautiful home! From Tuesday 7th August our permanent 
location is: 

The Avenue, Level 2/12 Salonika Street, Parap (above Karma café), a new location and a 
new era for EASA and CORP! 

You can hire out our Brand new Training room for $300 a day 

Facilities include: 

U shape seating and tables for up to 18 people 

Kitchenette 

Toilet facilities 

2 smart TVs 

Whiteboard  

Own private entrance  

Soundproof dividing door to create 2 separate spaces 

Surrounding catering includes Q Bar, Karma Café, Bakery,  Curry on Naan 

Enquire at corp@corp.org.au or 8941 5661 



 

 
 
 
 
 
 
 
 
 
 
 
 

The only difference between you and your colleagues is that you're in charge. 
Does this sound like a job you'd want? 
 
You'll be managing a diverse group of people from a variety of departments. They each have different areas of ex-
pertise and different ways of getting work done. The people don't report to you, and you'll have little or no authority 
to direct their performance. However, you'll be held accountable for the team's output. To accomplish the team's 
goals, you'll be expected, among other things, to motivate, facilitate, encourage, communicate effectively, build 
trust, and resolve conflict. 
 
This doesn't sound like a lot of fun, does it? 
 
When leading a team of your peers, these are typical challenges. 
Leadership is a complex subject. There are visionary leaders, empowering leaders, charismatic leaders, and values-
based leaders. For each of these styles, there are situations where that style is and is not effective. However, the 
one thing that traditional leaders can usually rely on, regardless of their style or situation, is legitimate power. 
When things get tough, a traditional leader has the status and position to demand how work is done. 
But when you're in charge of a team of your peers, your level of authority is often non-existent. You might have as 
little status as the person to whom the work has been given – but is that enough to lead what is essentially a hori-
zontal collaboration? 

To lead a multifunctional peer group, you must have all the characteristics of great leaders – and then some. Here 
are the key skills you'll need to succeed. 
 
Master the Group Process 
 
Learn to lead discussions and proactively manage different personalities. You never know what past experiences – 
good and bad – team members have had with one another. 
Whatever the history, your role as leader starts with setting a positive foundation for the team's interactions:  
 Establish a relaxed environment, where everyone is encouraged to share opinions and ideas. 
 Ask for input from everyone, and encourage quieter members to speak up. 
 Use active listening skills, like paraphrasing and asking questions for clarification.  
 Insist on respect for one another and, for tasks taking a lot of time and effort, consider developing a team char-

ter to define your team's goals and how the team will work. 
 Use participative decision making tools, and try to ensure active involvement and commitment from the team. 
 
Empower Team Members 
Leaders who give power to others can be very influential and motivating. When leaders use their power to help 
others accomplish great things, people often want to work very hard for them. 
When you empower someone, you're essentially saying that you trust that person. When people feel trusted, they 
may naturally want to take on more responsibility for the outcome, because they'll share in the spotlight when suc-
cess is achieved. 

Leading Equals; 
Motivating People 
Effectively, without 
Authority 

 

https://www.mindtools.com/CommSkll/ActiveListening.htm
https://www.mindtools.com/pages/article/newTMM_95.htm
https://www.mindtools.com/pages/article/newTMM_95.htm


 

Beyond this, work hard to motivate the people you're working with and, in particular, give praise wherever it's 
due. 
 

Be Flexible 
 
Rules, regulations and a heavy-handed approach can cause resentment and non-compliance in a team of peers. 
Use discretion, and learn to adapt to the changing environment – this can be critical. 
You won't always be the expert, and you won't always know what to do. With a flexible leadership style, you can 
often deal with changing circumstances without compromising your leadership role. If you rely on a rigid struc-
ture and style, you may find yourself challenged often, and you may waste your energy fighting interpersonal 
battles instead of accomplishing goals. 
Essentially, you need to help your team adjust to changes in direction, circumstance, and priority. Whenever you 
get a cross-section of people working together, there can be times of ambiguity and uncertainty. When you're 
open to change, your team will see that, and they'll be more likely to also accept change. 
 

Set Goals 
 
Few teams would get very far without goals. Certainly you need goals to point you in the right direction and to 
evaluate performance. When you bring together a diverse set of people, having a clear direction is even more 
essential. 
All team members will likely have their own perspectives. These could lead your team down very different paths 
– if there's no central direction to follow. Different paths can also cause conflict around resources and priorities. 
You can avoid many of these difficulties with clear goal setting, based on agreed and valuable objectives. It's 
much easier to keep people working together effectively if objectives are clear, if it's obvious how the team's 
output will help its customer, and if disputes are resolved by referring to the team's goals. 
From then on, it's important that you develop an implementation plan and remain focused on your targets. 
 

Support and Protect Your Team 
 
Each team member usually has his or her own regular job to do in addition to the team's specific tasks. This 
means that commitment to your team may be weakened from many directions. As the leader, and the one who 
is ultimately accountable, concentrate on getting the support and resources your team needs to do the job well. 
Focus on these three key areas: 
 

1. Obtain resources – Your team may quickly lose momentum if it encounters resource shortages. If you get 
your team what it needs – when the team needs it – your status, influence, and ability to motivate can increase 
significantly. 
 
2. Manage stakeholders—Many people outside your team may strongly influence the team's success. First, 
you may encounter outside resistance from various sources. For example, John's manager may not allow him to 
work more than one hour each week on team projects, or the finance director may refuse to "spend one more 
dollar on that project." There may also be key team champions. As a leader, your challenge is to figure out how 
to use the champions' influence to persuade "resisters" to change their opinions. A great way to gain the respect 
of your team is to protect it from negative outside influences, so that team members can produce great work.  
 
3.   Obtain management feedback – Your team needs to know they're supported. Make sure you receive regular 
communication from managers and executives. You're the liaison – the link – to ensure that management knows 
what's going on, and that your team knows what management thinks. 

This can be a delicate balancing act, because you don't want to run back and forth with too much information. 
Figure out what each side needs to know to remain satisfied, and then provide it. 

https://www.mindtools.com/pages/article/newLDR_64.htm 

 

https://www.mindtools.com/pages/article/motivating-your-team.htm
https://www.mindtools.com/pages/article/giving-praise.htm
https://www.mindtools.com/pages/article/newHTE_90.htm
https://www.mindtools.com/pages/article/newPPM_08.htm


2018 CORP Workshop Calendar 

Darwin | Alice Springs | Katherine 

 

DONT MISS OUT ON THIS GREAT OFFER! 

$50 
DISCOUNT 

Darwin (Head Office) 

P. (08) 8941 5661 

F. (08) 8941 0746 

corp@corp.org.au 

www.corp.org.au 

Alice Springs 

(08) 8953 4225 

 

Katherine 

(08) 8941 5661 

corp@corp.org.au 

Full Day Workshops 

8.30am – 4pm 

$265* per person 

Lunch & Refreshments 

included 

Half Day Workshops 

8.30am – 12noon 

$140* per person 

Refreshments included 

CORP Talks  

$39* per person 

ONLY 16* PLACES 

AVAILABLE FOR EACH 

WORKSHOP — get your 

registration in early! 

Workshop Locations 

Darwin 

Level 2 Highway Arcade,  

47 Stuart Highway 

Stuart Park NT  

Alice Springs 

Locations in town centre: 

confirmed upon booking 

Katherine 

Regional Training Centre 

19 Second Street 

*Katherine conditions: 

$285pp for full day 

$175pp for half day 

$45pp for CORP Talks 

Maximum 10 participants 

Book your place in any June 2018 
CORP Workshop 

by 10 August 2018 

and receive a >>> 

Note: offer does not apply to CORP Talks 

Darwin 

Thurs 2 Aug 
Developing staff through Excellence in 
Coaching and Mentoring 

Full Day 

Weds 8 Aug 
Mindful Leadership– Having Difficult 
Conversations 

Half Day 

Weds 15 Aug  Enhancing the Customer Experience –Staff Half Day  

Alice Springs Limited places available  — please book early! 

Thurs 9 Aug Using EQ to Boost your Resilience Half Day 

Thurs 23 Aug 
Take Charge of your Life– WGIA Accredited 
course 

Full Day 

Katherine Limited places available  — please book early! 

Tues 21 Aug Mindfulness and Managing Stress Full Day 

New Public Workshop Calendar July– December 2018 

The new Darwin Public Workshop  calendar for July-December is being re-

leased this  month, Check out the CORP website 

to enrol 

www.corp.org.au 

 

 


