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CORP deliver interactive sessions in Boosting Staff Morale. These sessions begin with a
brief introduction in to gratitude. Focus is placed upon noticing, preserving and increasing
positive behaviours within the team.

This is followed by an interactive exercise around designing a Coat of Arms for the work-
place, focusing on something that represents a recent achievement, reflects the Organisa-
tions values and where staff see the Organisation going in the future.

What people are saying about these sessions:
“These sessions were very effective, useful for Team Building”

“l would recommend this session, very interactive and engaging”

If you would like to learn more about these sessions contact
CORP: corp@corp.org.au or 8941 1752
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How To Build A Better Team? New Meta-analysis

Whether you work in healthcare, engineering, or as a professional soccer player, work-
ing together smoothly with your colleagues is essential. Teamwork is so important for
organizations that a whole industry of teamwork training has sprung up to help teach
employees how to be better team players. But do these kinds of team-building interven-
tions actually work?

To find out, a team of Canadian researchers recently conducted a massive review of the
research on teamwork training interventions. Their results suggest that, overall, team-
work training really does seem to help teams of all stripes boost their performance.

“Bringing a group of highly-skilled individuals together is not sufficient for teams to be
effective,” the researchers write. “Rather, team members need to be able to work well
together in order for the team to successfully achieve its purposes.”

Led by psychological scientist Desmond McEwan of the University of British Columbia,
Vancouver, the meta-analysis included 39 interventions from 33 studies comprising a
pool of more than 8,000 participants.

From bringing in motivational speakers to multi-day workshops, there are many differ-
ent approaches to teamwork intervention. The researchers started their review by clas-
sifying different interventions into one of four general categories:

« classroom-style lectures where a group listens to speakers on teamwork-related top
ics;

« hands-on workshops that might include interactive discussions of the team’s pur
poses and goals;

« simulation training, where teams practice various skills that they actually use (e.g.,
an airline flight simulator or a medical emergency dummy);

« and in-situ reviews where team members provide feedback on each other’s work in
real time.
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The researchers also analysed several other factors that might influence the effectiveness of a
training, including how long the team had worked together, how improvements in productivity
were measured, and whether the study took place in a lab or in a real-world context. Additionally,
McEwan and colleagues only included studies that compared a control group (i.e., employees that
did not receive teamwork training) to an experimental group (i.e., those who received teamwork
training).

Across the board, teamwork interventions had a significant positive impact on team performance.

“Teamwork interventions were shown to be effective at enhancing both teamwork and team per-
formance across a variety of team contexts, including laboratory settings as well as real-world con-
texts of health care, aviation, military, and academia,” the researchers write.

Interestingly, interventions seemed to work better for new teams compared with already estab-
lished ones.

“It is possible that teamwork processes might be more malleable and display greater potential for
improvement with new teams compared to more established teams whose teamwork processes
may be more entrenched,” the researchers explain.

The researchers note that a far higher proportion of the studies included in the meta-analysis fo-
cused on new teams compared to already established ones.

The analysis also showed that “all four training methods were effective for enhancing team perfor-
mance,” but some were far more effective than others. Specifically, classroom-style instruction
was found to be far less effective than the three types of interventions which included hands-on
components.

“This suggests that simply providing educational lectures wherein team members passively learn
about teamwork is not an effective way of improving teamwork,” McEwan and colleagues write.
What works for boosting the effectiveness of teams of doctors and pilots also appears to be true
for teams of astronauts. A 2015 review published in Current Directions in Psychological Science
looked at the emerging field of teamwork in space. One of the best ways to improve the quality of
teamwork, the researchers found, was to incorporate active involvement into team-building exer-
cises.

For organizations, this means that interventions that utilize interactivity and active learning are
likely to be more effective than lectures or other forms of passive instruction.

https://www.psychologicalscience.org/news/minds-business/how-to-build-a-better-team-new-
meta-analysis-says-active-learning.html




C @ R P 2017 CORP Workshop Calendar

Workplace Solutions Darwin | Alice Springs | Katherine

Book your place in any October 2018
CORP Workshop
by 7 November 2018
and receive a >>>

Note: offer does not apply to CORP Talks

DONT MISS OUT ON THIS GREAT OFFER!

For further information, [

or to register for a D a rw I n
CORP Workshop,
contact:

Darwin (Head Office)
P. (08) 8941 5661 Tues 13 Nov Succession Planning—Leaders Half Day
F. (08) 8941 0746
corp@corp.org.au
www.corp.org.au

Alice Springs

(08) 8953 4225
easaalicesprings@easa.org.au
Katherine

(08) 8941 5661
corp@corp.org.au

Full Day Workshops
8.30am — 4pm Weds 21 Nov Healthy Gut- Health Mind— CORP Talk! One Hour
$265* per person

Lunch & Refreshments

included

Half Day Workshops

8.30am — 12noon Thurs 22 Dealing with Difficult People— Full

$140* per person Nov Personality Disorders Day
Refreshments included

CORP Talks
$39* per person KATHERINE Limited places available in Katherine CORP workshops —
ONLY 16" PLACES please book early!

AVAILABLE FOR EACH
WORKSHOP — get your
registration in early!
Workshop Locations Weds 21 Nov  Resolving Conflict Half Day
Darwin

Level 2 Highway Arcade,
47 Stuart Highway
Stuart Park NT

Alice Springs F A

Locations in town centre: rﬂ -
confirmed upon booking g 5 ﬂ ¥ P g .
Katherine ; e, h [N

Regional Training Centre

19 Second Street | -
*Katherine conditions: |I
$285pp for full day ' g
$175pp for half day ‘

_-—l'-‘

Mon 19 Nov Resolving Conflict Half Day

$45pp for CORP Talks
Maximum 10 participants
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