Management Coaching C Qj R P

The field of coaching is rapidly expanding one. Experienced and
skilled coaches work flexibly with you to provide sessions in a
supportive and confidential environment. Management Coaching
is covered under our Consultancy and EAP program through
EASA. This coaching can assist you with:
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Workplace Solutions

DARWIN HEAD OFFICE
P.{08) 89415661

F. (08) 89410746

E. corp@corp.org.au

Alice Springs

P.{08) 8953 4225
Organisational and Business Planning F. (08) 8953 6894
Improving workplace Culture E. easaalicesprings@easa.org.au
Team Development
Dealing with Difficult or challenging individuals taiherne
Improving workplace communication Gl el
Applying HR systems and strategies Tolt Frae 1800 193 123 s oity

£ . WWW.COrp.org.au
Addressing workplace performance issues

Effective upwards management
Recruiting and retaining staff
Strategies to address issues in the workplace

Identifying the style and approach of key stakeholders and
individuals

Goal Setting and Behaviour Change programs

Addressing issues of bullying and harassment in the
workplace

Dealing with work stress and pressure




